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But all these Nazi leaders are monomaniacs, and it is
an inherent part of their ideology that those who oppose
them misunderstand nazism.
These didactic Nazis have it deep in their heads that
if any one just knew enough about nazism, he would like it.
This strange monomania permits them to excuse to them-
selves their ruthlessness. And, incidentally^ this is the basis
for their fundamental miscalculation regarding the occupied
countries. They thought the occupied countries would
embrace, love, and work for National Socialism once the
Germans came in. After Hess landed, he said, " I'm here
to save humanity." Basically, this meant that war was
futile because Germany would win anyway, and that was
all right.
One of the general points on which information has
differed is whether Hitler sent Hess or whether this mono-
maniac went off on his own. Of course, whether this was a
mission for Hitler or whether it was Hess's own idea has a
great deal to do with why he went. The evidence is that
Hitler did not know Hess was going.
Hitler often sits in " shirt-sleeve sessions " with Nazis like
Hess and such companions as Albert Speer, the architect
who designed his Chancellery, and who is in charge of all
city planning in Germany. These sessions are much more
" kitchen-cabinet " affairs than most of us picture. In these
surroundings Hitler is an immense talker. He will talk and
expound all through the night; go all the way around
Robin Hood's barn and end up where he started. Con-
trary to popular notion, Hitler thinks out loud. This was
the atmosphere of the Hitler-Hess relationship.
Hess probably didn't get anywhere with Hitler in the
" shirt-sleeve " sessions on his egoistic idea that if someone
of them just saw and explained things to the British, all
would be well. So this fanatic just went himself. And he
intended to come back. That's in his letter to Hitler, and it's
in his letter to his wife. London and Berlin agree that Hess
was not fleeing Germany.
Hitler was at Berchtesgaden when he got the news. He
could not reach Goering for several hours, and this delay
created quite a confusion. Frau Hess came to Berchtesgaden
at once. She is a plain German housewife and had nothing